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Why value creation is the prescription
for the private hospital sector

Ageing populations, staff shortages and @
growth in chronic conditions, combined with
major structural issues, are putting pressure

on Europe's healthcare system

The global megatrends driving change in the
healthcare sector

Funding

Unsustainable growth
in healthcare
expenditure

Constrained public
systems but growing
role of multifaceted
private pay (employer,

insurance, subscriptions,

out of pocket)

Stricter licensing and
growing support for
out-of-hospital models

Reimbursement
pressures from payors
and stricter licensing

Demand

Increasing patient
demand

Consumerism and
greater control in
managing health

Preference for
private provision

Greater role for
condition
management,
prevention and holistic
health

Personalised
healthcare momentum

Disruptors
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Geopolitical instability
and de-globalisation
of supply chains
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Cost inflation (staff,
materials, drugs)
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New treatments
(GLP-1s, personalised
medicine)

New entrants
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Consolidation, brands
and multi-payor
operations
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From inpatient to
networked outpatient
care, prevention and
condition
management
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Integrated across
care continuum
(from primary to
tertiary, rehab) and
settings
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Digital-first,
digi-physical care
models and remote
monitoring
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Internationalisation

Hospital operators facing
reimbursement pressures, rising
costs, shifting therapy mixes
and more demanding patients
need a clear, actionable value
creation plan

The growing role of private healthcare amid
constrained public systems is prompting
providers to adopt payer-agnostic models while
maintaining strong patient relationships
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Rising patient expectations for brand
experience and digital engagement are
encouraging hospital providers to rethink how
they participate in the healthcare ecosystem

With care increasingly shifting beyond hospital
walls, prevention, condition management and
rehabilitation are driving private hospitals to
evolve their operating and clinical models

Mounting financial pressures are
accelerating the need for greater operational
and clinical efficiency

The "build it and they will come" mindset is
being replaced by strategic planning and
scalable operating models that enable
multifaceted, efficient delivery
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The levers to successful value creation

Baseline Topline Bottom line

Operating leverage
and asset turn
(patient throughput
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A decade of delivering value-creating growth

5,600+ assignments
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mergers and corporate go-to-market operations
acquisitions strategies strategies assignments

Take a closer look

With a deep understanding of the healthcare sector, our specialist teams
work with private hospitals across Europe to help them create lasting
value. Find out more in Value Creation: The Prescription for Hospitals
Looking to Deliver Excellent Care and Healthy Returns.

“"With over 70 years of combined experience and a decade
of hands-on work across healthcare, life sciences and
medtech, we never take expertise for granted. Every client
is different, and it's our ability to adapt data and insight
to their unique challenges that drives us every day."

Guillaume Duparc & Jean-Philippe Grosmaitre, Partners at L.E.K. Consulting

About L.E.K. Consulting

We're L.E.K. Consulting, a global strategy consultancy working with business leaders to seize competitive advantage
and amplify growth. Our insights are catalysts that reshape the trajectory of our clients’ businesses, uncovering
opportunities and empowering them to master their moments of truth. Since 1983, our worldwide practice — spanning
the Americas, Asia-Pacific and Europe — has guided leaders across all industries from global corporations to emerging
entrepreneurial businesses and private equity investors. Looking for more? Visit www.lek.com.
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